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EMBO Laboratory Leadership (3-days)

course
EMBO Lab Leadership Courses

In-person course

Course Registration until 15
Date: 28-30 January November 2024

2025 Pre-register here

Venue: HCEMM (The course is limited to 16 postdoctoral
Incubator house researchers with a waiting list)

Learn essential leadership concepts tailored to the
laboratory environment

Develop your own personal leadership style and
approach

Key Highlights: Enhance your communication and team-building skills

Master conflict resolution and problem-solving
techniques

Build a network of peers for ongoing support in
leadership challenges

- http://www.hcemm.eu/pluto/
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Are you ready to take the next step in your research
career? Leadership and management skills are
essential for success in science, yet these areas often
receive little focus in traditional academic training.
EMBO, in collaboration with expert consultancy teams,
offers a specialized course designed to meet the
unique needs of researchers in academia.

Key Topics Covered

Leadership and communication skills

Team development and delegation

Conflict-solving strategies

Recruitment and feedback techniques

Content: Running effective meetings and coaching staff

Effective problem solving and managing lab dynamics
Why Attend?

Whether you're a postdoctoral researcher or leading
your own group, this course will help you develop the
leadership and communication skills needed to excel.
You'll gain a deeper understanding of how to lead your
team effectively, manage conflict, and navigate the
complexities of research management. Through
practical exercises, personalized feedback, and
interactive discussions, you will walk away with the
tools and strategies to become a more confident and
effective leader in your lab or research group.

Click on the button for more information on the course
moduls.

EMBO Solutions and
Trainers: Leadership
Sculptor

https://lab-management.embo.org/course-overview#researchleadership
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